BOARD POLICY

FPERSCMNEL. (cont'd) =

31.

3.

4.

35.

Are the principals reqularly evaluated by
the Superintendent?

[oes the Superintendent meet regularly, at
least once a month, with principals and
other key administrators?

Within the limitations of complex duties is
the Superintendent available to staff and
private citizens alika?

Is the Supsrintendent skilled in gqroup
dynamics technigques?

Does the Superintendent seek out the best
ideas of competent people before critical
decisions are made?

BUDGET:

36.

37,

Does the Superintendent present the budget
to the Board in a manner which promotes
their full understanding?

Does the Superintendent place the educa-
tional welfare of the school children
before other considerations in making his
recommendations?

. Does the Superintendent participate actively

in discussion during salary negotiations
betwesn the teachers and the Board, pro-
moting the best interests of the students as
he sees them?
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Don't Enow

Don't Enow

Con't Enow

Con't Enow

Don"t Fnow

Don't Know
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