BOARD POLICY

CRGANTZATION (cont'd) =

15,

16.

Does the Superintendent reqularly and
systematically, in an anmial report or in a
series of reports, inform the Board of Dir-
ectors, the staff, and the general public
concarning the state of the public schools?

two days before each public Board meeting?

BUILDINGS:

17.

18,

Within the past three years, has the
Superintendent investigated and reported
to the Board concermning pupil enrollment
projections for the succeeding five to ten
years?

During the past three years, has the

Superintendent provided a report to the
Board concemming school building and site
needs for the sucoeeding ten year period?

OURRTCULLIM:

13,

20,

21.

Is the Superintendent knowledgeable about
current curriculum meforme at variois
subject levels?

Does the Superintendent encourage
appropriate staff members to investigate

curriculum changes through vis=its to other
schools, reading, research, or
experimentation?

Have the Superintendent and staff taken the
lead in promoting promising avenues of
educational innovations?

Mo. 6122 Cont'd

RATING

3 2 1 Doen'"t Fnow

3 2 1 Don't Enow

3 2 1 Don'"t Enow

3 2 1 Don"t Fnow

3 2 1 Don't Know

3 2 1 Don't Enow

3 2 1 Don"t Enow
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