BOARD POLICY

EVALUATION OF SUPERINTENDENT
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The Superintendent shall be evaluated anmually be each menber of the School
Board using the following Superintendent's Evaluation Form, The contents of
the evaluation shall be reviewed with the Superintendent in executive
session not later than April 15th of each year,

SUPERTNTENDENT EVALUATION

Rate the items from 5 to 1, 5 being the highest rating.
PERSONAL CHARACTERISTICS:

1.

=

Does the Superintendent possess the health
and energy necessary to meet the respon-
gibilities of his position?

Does the Superintendent maintain poise amnd
enctional stability in the full range of his
professional activities?

Is the Superintendsnt customarily suitably
attired and well-groomed?

Are the Superintendent's ideas sensible?
Do pecple listen carefully to what he says,
whether or not they agree with him?

Dees the Superintendent write clearly and
concisely?

FERSONAL CHARACTERTISTICS:

6.

Does the Superintendent speak well in front

of large and small groups? Does he express
his ideas in a logical and forthright manner?

Can the Superintendent "think on his feect"
when faced with an unexpected or di i
turn of events in a large group meeting?

5 4

3 2 1 Don't

3 2 1 Don't

3 2 1 Don't

3 2 1 Don't

i 2 1 Den't
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