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ADMINISTRATION TN ARSENCE OF POLICY

The purpose of Board Policies is primarily to give direction to the chief
school administrator and to inform the public of the Board's position on
matters relating to the operation of the public school system.

In view of the complexities of the many facets of school administration, the
Board recognizes that at times decisions may need to be made on matters of
importance which are not covered by existing policies.

The Board, therefore, in the absence of a written policy covering the
problem at hand, gives the Superintendent full authority to take such
artions and to make such decisions as he may deem necessary to resolve the
problem and to report the action to the Board at its next meating.
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